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In 2000 I was working with a start-up company that had developed @ a new
microporous material where the size of the pores adjusted with temperature. The hope was

that'clothing incorporating this material would shed rain, like Gore-Tex, but would also be

warmer in really cold conditions and cooler when it became hot. As a start-up, this had been
the company’s only activity and the team was justly proud of their accomplishment. They
were excited about the possibility of taking their patented idea and developing a line of
textiles and outdoor wear. They had already picked a brand name and were negotiating with
designers.

At the venture-capital firm that had backed the start-up, Susan had been their
strongest supporter and she knew the most about both the team and its technology. However;,
when the start-up team met with Susan to work out third-round financing, or even an initial
public offering of stock, she was not enthusiastic. “I think it would be smarter,” she said, “to
take our samples and work out license arrangements. Or even to sell the company outright
to a major textile manufacturer.”

The start-up team fought back. The CEO led the charge, arguing, “We have shown
what we can do. This is a real opportunity to build a great company.”

“You have done a fantastic job,” Susan replied. “You have created a Wonderful new
technology. No one can deny your skills at development—they are world class. But building
a textile company, or a clothing company, is a completely different game.”

The air in the room was taut with frustration. Susan might be right, but they
wanted to move forward. Hadn’t they proved themselves?

“Look,” Susan said, “it’s like this. You have won an Olympic gold medal in the 1,500~
meter run. You have a good chance at winning the 10,000-meter run and I might back you
at that. But you want to @ switch from running to wrestling gorillas. That’s not a good idea
and I can’t back you at it.”

Susan’s powerful image helped sway the team. They wanted to move ahead, but
they certainly didn’t want to wrestle the gorilla.

H#  Richard Rumelt (2013) Good Strategy/Bad Strategy: The difference and why it
matters, Profile Books Ltd; pp.160-161 X b #&H: GFHEERICE--oT, XE - R
L 2 —&fEng - IEBEL 72)
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